
SVD GOVT DEGREE COLLEGE (W), NIDADAVOLE 
(Affiliated To Adi Kavi Nannaya University) 

IQAC - ACTION PLAN 

For the Academic Year 2021-22 
(from Jan 2022 to Dec 2022) 

 

1. To Coordinate with   all the faculty members  so  that they can  put their efforts towards  
forthcoming NAAC. 

2. To see that academic records should be submitted to the principal on or before 5th of 
every month.  . 

3. To take every care while transforming the existing environment as clean and hygienic 
one  devoid of disposable  plastic materials. 

4. To submit pending AQAR 2020-21 in time. 
5. To request higher officials and local leaders, regarding converting existing UGC hostel 

buildings into  an usable one. 
6. Under the caption  ‘faculty exchange programme ‘ all Departments are requested to 

give / invite faculty members  from neighboring colleges   regarding guest lectures . 
7. To invite philanthropists and NGOs nearby, to donate or to conduct cultural/sports 

activities for the students .  . 
8. To orient all the teaching staff to  recognize slow and fast learners to conduct remedial 

classes and also to give project works 
9. To encourage all the students to keep their class rooms clean  and healthy. 
10.  To encourage all the students to participate in seminars/workshops in nearby colleges. 
11.  In view of traditional   festivals like  Sankranthi ,  Ramadaan, Chrstmas  all interested 

students are encouraged to  associate with youth  fests conducted by institution or local 
organizations like ROTARY CLUB  . 

12. In an effort to develop patriotism and National Integrity among students all students are   
instructed to attend National Festivals  Republic  day  

13. To request   all the faculty members to impart Human values and ethics during their 
academic nourishment   for  a  better society 

14.  To direct all the students to visit the   Library on every day basis. 
15.  To Maintain/modify the new/existing records in the respective Departments as per the     

     new guidelines of NAAC. 
16.  To request all the faculty members to participate in blended teaching (Both offline and     

    online classes).    
17.  To request all the staff members and students to follow covid-19 protocol in view of    



     impending 4th wave of the pandemic 
18.  To request all departments to conduct their respective departmental activities. 
19.  To request all Departmental Heads   to exercise SWOC  analysis of the institution   and  

    chalk out  a  strategic plan   for the  development. 
20.  To request all the faculty members to assess the performance of the students in a    

    continuous way for the all round development of the student. and post the marks in the  
    concerned register. 

21.  To request the department of Computer Science to help   the concerned in digitalizing        
     every event happened in the institution in our website. 

22.  To   request   Departments of  languages  to extend their help in bringing out monthly   
     news letter and also college magazine. 

23. All student proctors and concerned lecturers are requested to insist students so as to 
register for at least one online course offered by MOOCS PLATFORM (NPTEL). 

24. To give proper guidance to final year students regarding higher education entrance 
examinations 

25. To request all   faculty members to update their academic records following the  new  
guide lines of NAAC. 
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